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Abstract

The aim of the research is to identify the role of SWOT analysis in achieving good
performance for Libyan commercial banks through the internal environment factors

(strengths and weaknesses), and external environmental factors (opportunities and threats).
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To achieve the aim of the research, the descriptive analytical method was used, One main
hypothesis and two sub-hypotheses were formulated, The number of banks participating in
the study was five commercial banks: (The National Commercial Bank, AL-wahda bank,
Bank of Commerce & Development, Mediterranean Bank, the Arab Consensus Bank), whose
general administration is located in the Eastern Province, The research relied on the
questionnaire as a tool for collecting the necessary data. The research used both descriptive
and inferential statistics to analyze the data. The results of the analysis showed that there is a
role for SWOT analysis in achieving good performance for banks, This is evidence of the
importance of the topic of SWOT analysis as an important step that enables bank
administrations to take their decisions correctly and free of risks, The study recommended a
set of recommendations, the most important of which is the use of SWOT analysis by banks
to ensure that their departments are provided with all information for use in preparing

banking strategies.

Key Words: SWOT analysis, the performance, Commercial banks.
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