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Abstract

The study aims to identify the role of strategic planning in facing crises among managers and
employees of the National Center for Diagnosis and Treatment of Diabetes in the Eastern
Province in Benghazi, where the researcher formulated one main hypothesis from which Three
sub-hypotheses and a set of questions to cover all aspects of the study. The study community
consisted of (senior management managers, middle management managers and workers)
within the National Center for Diagnosis and Treatment of Diabetes in the Eastern Province
(Benghazi). The study sample consists of a comprehensive survey of the study community,
which numbered (126) users, The field data for this study were collected through the
questionnaire form, and after distributing (126) questionnaire forms to the study population,
(100) valid forms for statistical analysis were retrieved, and to analyze the study data and
achieve its objectives, the Statistical Packages for Social Sciences (SPSS) program was used,
where arithmetic averages and percentages were used, and the correlation coefficient
(Pearson) was used to measure the relationship between strategic planning and crisis response
for managers and employees of the National Diabetes Center.

This study concluded a set of results, the most important of which is that the three elements of
strategic planning represented in (the objectives of the National Diabetes Center, the mission
of the National Diabetes Center and the vision of the National Diabetes Center) have a moral
impact when facing crises among managers and employees of the National Center for
Diagnosis and Treatment of Diabetes in Benghazi, and the results of the study showed that the
senior management is circulating the goals set for workers within the National Diabetes Center
under study, and also the results showed that there is an average interest in departments to
provide a suitable work environment to keep pace with Technological developments to reach

goals.
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Based on the results, the recommendations came to spread and raise awareness of the
importance of applying strategic planning among managers and employees of the National
Diabetes Center in Benghazi, as well as training courses must be held for managers and workers
at all levels to keep pace with technological developments that occur in the external
environment and the importance when applying strategic planning.

Keywords :strategic planning, crises, National Center for Diagnosis and Treatment of

Diabetes, Benghazi city.
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