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Abstract:

The study aimed to identify the impact of entrepreneurial characteristics (self-confidence,
initiative, achievement motivation, autonomy and responsibility, creativity, risk-taking) among
employees on the adoption of strategic orientations at the New Al-Madar Telecommunications
Company in Benghazi, The study adopted an analytical descriptive approach. Data were
collected via a questionnaire distributed to a sample of (132) individuals, from which (107)

valid questionnaires were retrieved for statistical analysis. The results revealed: a high level of
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entrepreneurial characteristics among the sample members (weighted average 3.73, relative
weight 75%), a relatively high level of adopting strategic orientations (weighted average 3.62,
relative weight 72%), astatistically significant effect of the entrepreneurial characteristics
combined on strategic orientations, explaining (39.8%) of the variance in them. The dimensions
of achievement motivation and risk-taking had the largest and most significant impact. There
were no statistically significant differences in the level of entrepreneurial characteristics
attributed to demographic variables (gender, age, job level, educational qualification). The
study recommended enhancing training programs related to the characteristics of achievement
motivation and calculated risk-taking, encouraging creativity and initiatives through
incentives, and improving the organizational environment that supports autonomy and the
adoption of new ideas.

Keywords: Entrepreneurial Characteristics, Strategic Orientations.
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