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Abstract
This study aimed to identify the dimensions of the Sustainable Balanced Scorecard and the

obstacles to its implementation in industrial companies, using the Libyan Cement Company as
a case study. The study employed a descriptive-analytical approach, deemed suitable for the
nature of the research, which combines theoretical analysis, field research, and statistical
hypothesis testing. The study population consisted of the company's administrative and
financial management and employees, totaling 30 individuals selected using purposive
sampling. This sample represented the entire target population. A questionnaire was used as
the primary data collection tool, and the data was analyzed using descriptive and inferential
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statistical methods, with non-parametric tests employed due to the non-normal distribution of
some variables. The results revealed statistically significant obstacles affecting the overall
implementation of the Sustainable Balanced Scorecard, thus rejecting the main hypothesis. The
internal processes dimension was found to be the most affected, followed by the environmental,
social, and customer dimensions. No strong statistical significance was found in the financial
and learning and growth dimensions. The study recommended the need to adopt digital
transformation, enhance operational efficiency, develop environmental and social programs,
and invest in human resource development to ensure sustainable performance.

Keyword: Dimensions of the Sustainable Balanced Scorecard, Implementation obstacles,
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