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Abstract
This study aimed to measure the level of use of modern management accounting techniques at

the University of Benghazi and to analyze their impact on rationalizing administrative
decisions considering organizational and technical constraints. The study adopted the
descriptive—analytical approach and used a questionnaire to collect data from a sample of
seventy-nine employees. The results revealed that the level of using these techniques ranged

from moderate to high. Performance management was the most widely used technique, while
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total quality management recorded the lowest level of use. The findings also indicated that total
quality management was the only technique that had a statistically significant effect on the
rationalization of administrative decisions. In contrast, the remaining techniques did not show
a direct effect, despite the presence of a correlation between them and administrative decision-
making. Several obstacles were identified, most notably weak training, inadequate information
systems, limited resources, and resistance to change. The study concluded that it is necessary
to integrate these techniques into the organizational culture, focus on total quality management,
develop employees’ capabilities, and improve information infrastructure to enhance the
rationalization of administrative decisions.

Keywords: Modern Management Accounting Techniques; Rationalization of Administrative
Decisions; Higher Education Institutions; Organizational Constraints and Challenges;
University of Benghazi.
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