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Abstract: The study aimed to identify the reality of crisis management in commercial
banks operating in Benghazi, a field study on the directors of senior and central management
in the main departments of commercial banks operating in Benghazi, 70 managers, also
aimed at identifying the constraints faced by banks in crisis management, and to achieve the

objectives of the study was followed the descriptive approach using the method of
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comprehensive survey, and relied on the questionnaire as a data collection tool, and the
statistical analysis program (SPSS) for data analysis, and the study reached a set of results,
the most important of which is that the overall degree of management Crises were high with
an average calculation (4.07) and a standard deviation of value (0.451), with the learning
phase coming first with an average calculation (4.48) followed by the early warning signal
phase followed by the readiness phase Prevention, followed by the recovery phase, and in the
last place the stage of containment of damages with an average calculation (3.73), also
showed the results of the study there are obstacles faced by crisis management, the most
important of which is the existence of a tendency towards centrality of decision-making as

well as the powers granted to stakeholders to deal with crises is insufficient.
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